THOMAS MACDONAGH MUSEUM

STRATEGIC MANAGEMENT PLAN

2022 - 2024

Thomas MacDonagh Museum
Main Street Lower
Cloughjordan Co Tipperary E53 EV29
+353 505 42785
Info@macdonaghmuseum.ie

www.macdonaghmuseum.ie

Thomas MacDonagh Museum SMP 2022-2024 Dec 2021



Our Mission

Thomas MacDonagh Museum honours and promotes the life of the
poet and patriot Thomas MacDonagh, who was a native of
Cloughjordan, County Tipperary. The Museum does this by

collecting, safeguarding, exhibiting and interpreting material
associated with Thomas MacDonagh, his family, his activities, his
times and his legacy.

The Museum Board and Management adopted a new Strategic Management
Plan 2022-2024 in December 2021. The Board spent most of 2021 developing
the Plan, consulting with stakeholders and reviewing the previous plan’s Aims
and Objectives.

For the new plan, we have divided the Museum’s work into three Pillars to
provide a focus for our activities —
1. Capacity — How we can build up internal resources and secure our ability
to deliver our mission into the future
2. Collections — How we can maintain and develop the relevance of the
collections
3. Engagement — How we can Invest in programming and events that will
help us to reach new target audiences
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The Museum team will focus on three Priority Areas in each Pillar:

Pillar One — Capacity Priorities
1. The Team
2. The Building
3. The Systems

Pillar Two — Collections Priorities
1. The Collections
2. Digitisation
3. Inventory

Pillar Three — Engagement Priorities
1. Programming
2. Branding & Identity
3. Collaborations
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Pillar One - Capacity Priorities

Build Our Internal Capacity

Our priorities are based on the need to build up our internal resources which
have been impacted by Covid restrictions and secure our ability to deliver our
mission into the future. The Museum secured full Museum accreditation by
the Museum Standards Programme of Ireland (MSPI) in 2021 which is a
significant achievement for a small volunteer-run Museum.

Our principal objectives in Pillar One are to:

Drive Change in our ability to govern effectively by expanding the board of directors and
recruiting new volunteers in key roles on the management committee.

Maximise Skills and Expertise by identifying training needs and supporting a culture
within our working practices of professional training and development

Grow and Diversify the Team by managing and developing opportunities for funded
work schemes (Tus and Fas) which provide us with valuable part-time admin support and
securing funding to hire a part time education manager and caretaker.

Optimise Building Use by annually assessing the uses of the Museum building to
maximise fundraising and collaborative potential. Developing a capital investment
programme to help us address capacity issues. Reviewing and updating the annual building
maintenance budget.

Secure Financial Viability by developing a commercial and retail strategy and increasing
annual income from public, private and earned sources.

Review IT & Connectivity by supporting knowledge sharing and collaboration and
responding to risks assessment.

Monitor Corporate Governance by reviewing the Charities Governance Code annually
for compliance. Mobilising the MSPI accreditation to release resources and enable change.
Ensuring continuous implementation of the procedures and plans contained in the MSPI
accreditation document. Stress testing our compliance with Governance and MSPI to ensure
all policies are up to date and make changes where compliance fails or falls short
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Pillar Two - Collection Priorities

Maintain and Develop the Collections

The Museum maintains a strong relationship with the MacDonagh family
descendants. We have created a uniquely personal collection that enables
visitors to learn and discover various aspects of his life, his influences, and his
family legacy. The material within the collection is rare and valuable to the
story of the Gaelic Revival. It explains the Gaelic Revival influence leading to
the 1916 Rising and the formative years of the Irish State - spanning the
period 1840-1940.

Our principal objectives in Pillar Two are to:

Maintain Excellence in the care of the Collection by maintaining conservation strategies
while at the same time facilitating increased access to the collection. Identifying themes and
creating temporary exhibitions that help to interpret the Collection.

Maintain MSPI Accreditation following Interim Review in 2024 by continually
addressing areas for improvement and identifying opportunities to leverage our status
within the MSPI programme.

Increase Accessibility by embarking on a multi-year programme of digitisation and
creating online databases to facilitate access to the collection.

Document the Collection by creating a Digital Asset Management System and designing
Metadata for the digital collection.

Develop a new Catalogue Strategy by reviewing the Statement of Acquisition,
clearing the accessioning backlog and creating themes and connections and placing the
objects in context.
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Pillar Three - Engagement Priorities

Engagement

Thomas MacDonagh Museum maintains a welcoming and inclusive facility
open to all visitors. Our volunteers are proud of the Museum and passionate
about sharing their knowledge of the collection. As a place of discovery,
Thomas MacDonagh Museum teaches us about our past and opens our
minds to new ideas — two essential steps in building a better future.

Our principal objectives in Pillar Three are to:

Devise Exhibitions by developing an annual plan for the permanent collection, creating a
temporary collection and expanding the online collection.

Expand Learning Programmes & Resources by formalising curriculum links to
increase primary and secondary school visits in line with agreed KPI. Planning annual
reviews of our capacity for off site visits to schools and for third level engagement.

Support Diversity & Inclusion by identifying new audiences that have not engaged
with the Museum and by creating activities that attract underrepresented groups.

Develop a New Brand Identity by securing funding to contract a design professional
and by developing and implementing interpretation and branding protocols for exhibitions
and displays, both permanent and temporary, physical and virtual

Develop Our Use of Digital Platforms by securing funding to contract a web
developer to design a new website and by using a variety of social media platforms suitable
for different age groups.

Care for Our Visitors by ensuring they have a positive experience, whether in person or
online. Conducting audience research to develop and implement communications plans,
programmes and offerings that speak directly to new and under-represented audiences.

Collaborate with Our Stakeholders by engaging and connecting with partners in local,
national and international government and State agencies. Identifying potential enabling
partners and funding opportunities identified in the fundraising strategy.

Expand Our Network by reviewing opportunities to increase our range of partners and
stakeholders and identifying audiences for collaborative projects.

ENDS
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